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PSPP Corporation is the Trustee and Administrator of the Public Service Pension Plan (Plan); and 
is governed by a Board of Directors (Board).  
 
As Trustee of the Plan, PSPP Corporation is responsible for the Plan fund, including investment of 
the assets; and making payments from the Plan fund in respect of the Plan costs. 
 
As Administrator of the Plan, PSPP Corporation is responsible for carrying out and performing all 
the duties, functions and responsibilities of an administrator under the EPPA; and all other actions 
required for the proper administration of the Plan, excluding the responsibilities that have been 
expressly assigned to the Sponsor Board.  
 
The Board oversees the activities of PSPP Corporation and may make bylaws governing the 
business and affairs of PSPP Corporation.  
  
1. Responsibilities 
The Board shall prepare an annual Activities Schedule to ensure that the following responsibilities are 
scheduled and fully addressed.  
 
Oversight and approval of: 

a) PSPP Strategic Plan 
b) PSPP Enterprise Risk Management Plan 
c) PSPP Corporation Business Plan & Budget 
d) PSPP Corporation Financial Statements, including audit plan 
e) Plan Financial Statements, including audit plan 
f) PSPP Annual Report content 
g) Actuarial assumptions to be used in the accounting valuation of the Plan 
h) Actuarial assumptions to be used in the actuarial valuation of the Plan 
i) Statement of Investment Policies & Procedures (SIPP), including asset mix and risk 

tolerance 
j) Pension Services Agreement 
k) Investment Management Agreement 
l) PSPP Corporation CEO appointment, termination, compensation, goal setting and 

performance evaluations 
m) Annual performance evaluation of the Corporate Board and its Committees 
n) Board Code of Conduct & Conflict of Interest  
o) Board Skills Matrix  
p) Governance Policy 
q) Board policies 
r) Board bylaws, including Rules of Order and committee Terms of Reference 
s) Appointment of Directors and external members to committees of the Board 

 
 

 
 



PSPP Board of Directors Terms of Reference        
December 10, 2025  Page 2 I 3 
 
 

   

2. Board Chair and Vice-Chair 
Authority for Board Chair designation is set out in the Board Rules of Order. The Chair designation 
follows a 3-year rotational term.  
 
Duties of the Board Chair: 

a) Provide leadership to enhance the Board’s effectiveness by: 
• ensuring its responsibilities are understood and respected by Board members; and 
• overseeing the discharge of Board responsibilities.  

b) Carry out the Board’s Activities Schedule. 
c) Set meeting dates and the agenda for each Board meeting. 
d) Preside over the Board meeting. 
e) Provide verbal and/or written reports to the Board. 
f) Review the minutes of the Board meeting. 
g) Conduct annual one-on-one meetings with Board members. 
h) Participate in meetings with service providers, stakeholders and other interested parties, 

as may be necessary, in between Board meetings. 
i) Code Administrator under the Board’s Code of Conduct & Conflict of Interest. 
 

In the absence of the Chair, the Vice-Chair shall assume the duties of the Chair. 
 
3. External Resources 
In instances where the Board deems it necessary to obtain the advice of external advisors to carry 
out its responsibilities, the Board may ask the Corporation to engage the necessary advisors. 
 
4. Composition 
The composition of the Board is set out in the Joint Governance of Public Sector Pension Plans 
Act (JGA). Directors are appointed by Order in Council for a fixed term not exceeding 3 years. 
Directors may serve a maximum of 10 consecutive years. 
 
Nomination and Appointment 
Sponsor organizations nominate an individual for appointment; nominations are submitted in 
writing to the Minister of Finance; and Directors are appointed through an Order in Council.  The 
Lieutenant Governor in Council can refuse to appoint a nominee if desired skills and competencies 
are not met. 
 
5. Rules of Order 
As authorized by the JGA, the Board adopted Rules of Order that include direction relating to: 

• Designation of a Chair and Vice-Chair  
• Calling of meetings and meeting procedures 
• Majority required for Resolutions 
• Quorum requirements 
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6. Committees 
The following Committees of the Board were established to assist the Board in fulfilling its 
obligations and oversight responsibilities: 

• Finance & Audit Committee (FAC) – finance, audit and risk 
• Governance & Human Resources – Board policies, governance processes, CEO 

management 
• Investment Committee (IC) – Plan fund management 

 
The Terms of Reference for each Committee are approved annually by the Board. 
 
7. Compensation 
Board members shall be compensated in accordance with the Director Remuneration policy, as 
amended from time to time by the PSPP Sponsor Board.  All Board members are reimbursed for 
reasonable expenses incurred while on Board Business.  
 
8. Review 
The Board shall review these Terms of Reference annually. 
 
 
Approved: December 10, 2025 


