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The Board itself will soon look quite
different than it did a few months ago. First of all, Larry Murray’s
term as Board Chair has been completed and I have been appointed
Chair, and Larry has been appointed Vice-Chair. PSPP governing
legislation requires that the Chair for 2016–2017 be an employer
representative and that the Vice-Chair be an employee/AUPE
representative. The Board thanks Larry for his valued leadership
as Chair and we are pleased that we can continue to benefit from
his skills and insights in his new role. Of course, neither of us
can be considered “newbies” – we have held these positions
before – but we are committed to approaching this year’s work
with the energy of new recruits.
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We want to thank Andy McDonald and Elaine Noel-Bentley
for their contribution and dedicated service to the Board.
Andy has completed his four-year term as an employee/AUPE
representative and Elaine has completed her two-and-a-half-year
term as an employer representative.
With Andy and Elaine’s departures, we are pleased to welcome
our newest member, Jason Heistad. Jason is the Executive
Secretary-Treasurer of AUPE and was appointed to the Board as
an employee representative in February 2016. The appointment
for a new employer representative remains outstanding.
In addition, we would like to extend best wishes to Maureen Gander
who retired from the position of Plan Board Manager. Maureen
dedicated her career to pensions and benefits and joined
the Board staff in 2010. The Board has named Lynette Martin
her successor. 
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The Plan’s asset mix is changing as well. Adopting a new asset
mix is the last step in the asset-liability study that was started
in 2015. The Board approved the new asset mix to take effect
April 1, 2016. The asset mix is an important part of our
Statement of Investment Policies & Guidelines (SIP&G).
Read more about this important investing guideline.
To monitor the Plan’s financial health, including the balance of
assets and liabilities, regular actuarial valuations are completed.
Although this is not a year for a full valuation of PSPP, the Board
has scheduled an extrapolation valuation to support our ongoing
oversight of PSPP. We also approved a new Business Plan for
2016–2018. You can access it on the website, or read the
summary in this issue.

Of course, there is one important thing that is not changing.
For the fourth year in a row, the PSPP contribution rate will
stay the same. The 2016 rate – first set in 2013 – for both
members and employers is:
11.70% of pensionable salary up to the YMPE

+
16.72% of pensionable salary over the YMPE
One of the Board’s most important duties is to set contribution
rates at a level that will ensure the Plan is well-funded, to secure
benefits for plan members for today and tomorrow.

■

Nancy Cuelenaere
PSP Board Chair

Public Service Pension Plan | March 2016
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Each year, the PSP Board develops a three-year business plan
to establish specific objectives to help us achieve our mission
and fulfill our mandate.
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Plan sustainability continues to be a very important focus of
the Board. A key measurement of a sustainable Plan is a
funded status of 100% or greater. Achieving that status would
mean the Plan would have enough assets, as measured on
the valuation date, to pay all the future benefits earned by
members to that date.
One way to think about the challenges of managing sustainability
is to compare it to navigating the ocean in a huge ship. We
are certain of our intended goal – 100% funding – and the
Board is steering the fund in that strategic direction. But Plan
demographics and the investment markets can have both
calm and rough patches – much like the ocean – so constant
monitoring and a few course corrections are the only prudent
way to travel.

the psp board’s mission

To govern PSPP to ensure its sustainability by:


Following best practices in pension plan governance
and management;



Prudent investment of the fund; and



Adherence to applicable rules, laws and regulations.

What is risk Management?

It is the identification, analysis, assessment, control, and
avoidance, minimization, or elimination of unacceptable risks.
An organization may use strategies of avoiding, assuming,
retaining, or transferring risks or any other strategy (or
combination of strategies) in proper management of future
events. The Board is responsible for managing the overall risk
of the Plan, always with a view to securing PSPP members’
benefits for the long term.

To help the Board manage risk on those shifting seas, our
business plan establishes actions in four main categories:
Plan Funding and Sustainability
Investment
Fiscal Management
Governance
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All Board activities flow from the Board’s mandate, as established
under the Public Sector Pension Plans Act and regulations.
Many action items repeat each year, given the importance of the
monitoring and oversight activities of the Board and the crucial
information and data from the analyses carried out by service
providers. Other activities are less frequent or even unique and
are equally important to achieving our mandate.

For more details, see the Board’s
complete Business Plan.

The table shown below provides a few examples of each type:
Area of focus

Annual activity

Unique activity

Plan Funding and
Sustainability

Conduct an annual review of the
funding policy.

For 2018, consider if a new experience study is required. The last
study helped confirm or adjust the assumptions used in the Plan’s
actuarial valuations.

Investment

Monitor investment performance and
compliance with the SIP&G.

Implement changes resulting from the asset allocation review.
Read more about implementing the new asset mix.

Fiscal
Management

Evaluate service providers for investment,
actuarial and pension, communications,
legal and governance consulting services.

Monitor the major systems project that Alberta Pensions Services
Corporation (APS) is undertaking. This work may have implications
for the services APS provides to the Board.
Conduct Request for Proposals (RFP) for actuarial/pension and
communications consulting services. An RFP is an important
due diligence activity to ensure we are receiving the best advisory
services at a reasonable cost.

Governance

Conduct meetings with stakeholders.

Public Service Pension Plan | March 2016

For 2017–2018, document and maintain a Board risk management
framework, which will consider the work being done by the
Ministry of Treasury Board and Finance in developing its own
such framework. ■

4

MARCH
MARCH
2016
2016

Report to Members
Report to Members

IN THIS ISSUE


Message from
the Chair



Highlights from
the 2016–2018
Business Plan



A Recipe for
an Asset Mix



Get to Know the
PSP Board Staff



Member Profile:
Understanding
Your Pension



In Brief



Questions
and Answers



What the
Words Mean



Contacts

A Recipe for an Asset Mix
Effective April 1, 2016, the PSP Board has approved a new
asset mix for PSPP. This decision is an important last step
that concludes the 2015 asset-liability study.
Like any “mix,” the term asset mix refers to a combination
of parts in specific proportions – like a recipe. In this case, it
sets the target percentages of stocks, bonds, mortgages, real
estate, private equity and other types of investments that the
Plan’s investment manager should follow, as documented in the
Statement of Investment Policies & Guidelines (SIP&G) and as
shown in the table below. The Alberta Investment Management
		
Corporation (AIMCo) does the
PSPP Asset Mix
		
day-to-day investment of the
Effective April 1, 2016
		
Plan’s assets. AIMCo must
Money market
0.5%
		
comply with the SIP&G and 		
Universe bonds
7.0%
		
also with their own internal
Long bonds – government
7.0%
Private
mortgages
5.0%
		
policies and guidelines.
Opportunistic fixed income
Total fixed income

1.5%
21.0%

Canadian equity

13.0%

Global equity – traditional

22.0%

Global equity – low volatility 11.0%
Emerging markets equity

5.0%

Private equity

4.0%

Total equities

55.0%

Canadian real estate

13.0%

Foreign real estate

2.0%

Private income

9.0%

Total alternatives

24.0%

24%

21%

55%

The Board engages in an asset-liability study from time to time –
the previous one was in 2010. It helps us better understand
the projected range of key Plan variables, such as the funded
ratio and contribution rates, and also assess investment risk
and return expectations for the Plan.
Working with the Plan’s actuary and investment consultant, we
identify opportunities to improve the risk-reward trade-off of the
Plan’s investment portfolio, which can include changing the
asset mix. The study involves modelling many different asset
combinations under various economic scenarios to settle on
the best possible asset mix.
The Board is confident that the selected long-term asset mix will
make the most of the opportunities identified in the study while
supporting the Plan’s key funding objectives of contribution rate
stability and affordability.
Normally, adopting a new asset mix takes place over a transition
period – the new percentage allocations may not be done on the
effective date. This is because AIMCo makes strategic decisions
about when to sell or buy assets to maximize returns.
Also, some types of assets take a longer time to exchange because
of their rarity or the complexity of the “deal.” For example, there
is a detailed research and due diligence process before buying
or liquidating a private equity investment. However, a key objective
of the 2015 study was to ensure the asset mix selected could be
implemented by AIMCo within a reasonable timeframe. ■

TOTAL	100.0%
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Get to Know the PSP Board Staff
It’s good to know more about the people who help
run your Plan. For information on the different parties
involved in the oversight – or governance – of PSPP,
visit: www.pspp.ca/board/governance.jsp.
In the Winter 2015 issue, you met Mary McGillivray and
Monica Yiu, two members of the Board’s support team.
They report to Lynette Martin, the Plan Board Manager,
who recently took up this new role after becoming Acting Plan
Board Manager last July. Here are a few facts about Lynette.
Lynette is capable of wearing many hats because of her
diverse background in business, accounting, law and board
management, and her dedication to lifelong learning.
Pursuing her interest in mathematics and finance, she majored
in accounting at the University of Alberta, completing her
Bachelor of Commerce degree.

Lynette Martin
Plan Board Manager

From there, she joined a commercial
real estate company as controller for
six years, and during that time, also
obtained her designation as a Certified
Management Accountant (CMA).
Next, the legal profession beckoned, so Lynette continued her
studies through her alma mater for a Bachelor of Laws Degree
with Distinction. After articling with the law firm Witten LLP for
a year, she was admitted to the Alberta Bar and continued with
Witten, practicing corporate and commercial real estate law for
seven years.
Lynette joined the PSP Board’s support team in 2013 as
Assistant Plan Board Manager. She recently achieved the
Accredited Director designation through the Institute of
Chartered Secretaries and Administrators (ICSA) Directors’
Education and Accreditation Program. She keeps up to date on
news in the field of board management through her continuing
membership in ICSA and the Institute of Corporate Directors.
Lynette lives in Edmonton with her husband and three young
daughters. She enjoys spending time with her family and
being a tourist in her own city taking advantage of the many
Edmonton festivals and attractions.

Public Service Pension Plan | March 2016
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It’s very important to
“
understand how your pension works

and to be prepared for the unexpected.

Stanley Sontz
Retired Prison Guard
Edmonton Remand Centre

”

Stanley’s transition to retirement wasn’t exactly the way he’d
planned it. As a prison guard with the Edmonton Remand Centre,
he enjoyed going to work every day and wasn’t eager to retire.
But after falling ill on the job at age 63, Stanley was on long-term
disability for two years and to his disappointment, was not well
enough to return to work. This was a big adjustment for him, as
he had planned to continue working for a few more years, even
though that would have taken him beyond age 65. He says some
of his colleagues were definitely focused on retiring “as soon
as they reached the 8 5 factor,” but he wasn’t counting the days:
“I became a prison guard with the Edmonton Remand Centre
because I was interested in the role. I served in the British army

Still, Stanley felt fortunate to have a defined benefit pension
plan, allowing him to make the most of his retirement
after 15 years of service with the Alberta Government.
“The defined benefit pension was a bonus, but it wasn’t
something I completely understood.”
Recently, Stanley got some good news about his pension that
he wasn’t expecting and that helped him understand it better.
Since he chose a pension with a 15-year guarantee, he had
always believed that his pension would end after 15 years –
at age 8 0, which would be on September 22 this year. 

from the ages of 18 to 20, and this line of work has always been
appealing to me,” explains Stanley.

Public Service Pension Plan | March 2016
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He asked a friend who knows about pensions and discovered
this wasn’t the case. In fact, it was quite the opposite; Stanley
learned that all PSPP pensions are payable for life.

a relief to know that, Stanley says.
“ It was
”
Until recently, I wasn’t aware of how
“valuable the pension plan really is.
I feel at ease knowing that I can continue
doing the things I love while having that
financial security of a monthly pension.

”

One of the things he loves to do is travel. As a PSPP member,
Stanley and his partner Scott Bryen can continue taking annual
trips to Puerto Vallarta, Mexico – their favourite sunny escape.
He also plans to return home to the UK next year to attend
his niece’s wedding. Vancouver is another frequent destination,
where he can visit one of his two sons and his two granddaughters
– Sara, age 10, and Maya, age 12. Sara has also caught the
travel bug and is off to Quebec for a French immersion exchange
this year.
Stanley recommends to other PSPP members that they should
think ahead when it comes to their financial circumstances and
be fully aware of what the pension plan offers.
He realizes now that he could have saved himself a lot of worry
about his pension ending at age 8 0 by calling the plan member
toll-free hotline or using the PSPP website. “I’ll be sure to take
advantage of their services in the future if I have any more
questions,” he says. ■
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In Brief
We hope you like our new online
format for the Report to Members!
We would appreciate your feedback
about the new design and functionality.
The transition to an online publication
makes a lot of sense because it saves
a lot of cents (and dollars)! It eliminates
the costs of bulk printing and mailing
while recognizing that reading all types
of news online is becoming the norm.
However, if you prefer a printed copy,
the pages are set up to print easily to
your own printer on regular paper.

If you’re curious about the amount of pension you’ll have in retirement, log on
to mypensionplan.ca to run a benefit estimate. You can see your accrued pension –
this is the amount you can already count on, payable at age 65 or when you reach the
8 5 factor, whichever occurs first. And the accrued amount will continue to grow if your
earnings go up and as you earn more service. Try it today to see how the Plan is already
working for you. ■

While you’re online, sign up to Go Green!
Taking this step will ensure you will continue to receive
the Report to Members – which is now online only –
and also be notified of other information you need
about PSPP, including annual statements and
other publications.

Public Service Pension Plan | March 2016
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Questions and Answers
These questions and answers provide general information only. If
any content conflicts with governing legislation, the legislation will
apply. You also can learn about plan basics through the Frequently
Asked Questions on the website at: www.pspp.ca/members/faq.
What happens to my pension if I die before retirement?
If you die before starting to receive your pension, PSPP pays a
benefit to your pension partner. If you do not have a pension partner
at the time of your death, a benefit is paid to your beneficiary or,
if you have not named a beneficiary (or your named beneficiary
is deceased), to your estate.
If you have had changes in your family situation, you should revisit
your beneficiary designations. Also, it is a good idea to name a
beneficiary even if you have a pension partner, so that the payment
can be made if you outlive your pension partner or if he or she has
waived the right to the benefit.
What is the benefit payable if I die before retirement?


If you had fewer than two years of pensionable service
at the time of your death:
– A refund of your contributions to the Plan, with interest



If you had two or more years of pensionable service
at the time of your death:
– To your pension partner, if applicable, the choice
of a pension for life or the value of your pension
as a lump-sum transfer
– To your beneficiary, if no pension partner,
a lump-sum transfer of the value of your pension

Public Service Pension Plan | March 2016

What happens to my pension if I die during retirement?
When you retire, you must make a choice for your pension.
The pension choice determines how your pension will be paid
after you die. The options available depend on whether or not
you have a pension partner at the time your pension starts.
Once your pension starts, you cannot change your option.
All of the forms of pension options have the same actuarial
value – the expected overall value of the pension based on
demographic assumptions – but the amount of the monthly
payment will differ among options. All PSPP pensions are
payable for a minimum of the member’s life.
A pension that is guaranteed for 10 or 15 years will also provide a
benefit to the member’s beneficiary in the event that the member
does not live for the duration of the guaranteed term. A joint-life
pension continues to be paid as long as either the member or the
member’s pension partner continues to live. Because these forms
of pension are expected to be paid out over a longer period of
time, the amount of the monthly payment will be lower than for
a pension that is based solely on the life of the member. ■
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beneficiary will receive the remainder of 15 years’ worth of

8 5 factor. An 8 5 factor is when age plus years of service

monthly payments if the plan member dies before receiving

(credited service plus eligible service) equal at least 8 5. There

that many payments. However, if the plan member lives for

A Recipe for
an Asset Mix

is also an option for early retirement with a reduced pension.

15 or more years after retirement, the pension continues for

Get to Know the
PSP Board Staff

health of PSPP at a specific date, which is not the same as a
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Extrapolation valuation: An analysis of the overall financial
formal actuarial valuation, but has many similarities.
filed with the Canada Revenue Agency at least once every three
years, to comply with the requirements of the Public Sector
December 31, 2014. The next one must be prepared no later
than December 31, 2017.
In other years, the Board may choose to complete but not file

the member’s lifetime, but there is no death benefits payable
upon the member’s death.
Pension partner:
(i)		A person who, at the relevant time, was married to a
participant or former participant and had not been living
separate and apart from him or her for three or more
consecutive years; or
(ii)		If there is no person to whom (i) above applies, a person
who, as at and up to the relevant time, had lived with the
participant or former participant in a conjugal relationship

an actuarial valuation or to complete an extrapolation valuation.

(A) For a continuous period of at least three years, or

To prepare this type of report, the actuary uses actual asset

(B) Of some permanence, if there is a child of the

information but calculates the liabilities at the valuation date
based on the previous year’s valuation membership data
projected forward using demographic assumptions.

relationship by birth or adoption.
YMPE: YMPE stands for Year’s Maximum Pensionable
Earnings, which is set by the federal government each year.
In 2016, the YMPE is $54,900.

Public Service Pension Plan | March 2016
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Contacts
If you...

Then...

Want general information about PSPP

Visit: www.pspp.ca

Have questions related to your pension benefits

Contact:
Alberta Pensions Services Corporation
Member Services Centre
5103 Windermere Blvd. SW
Edmonton, AB T6W 0S9
Active or deferred members: 1- 877-453-1777
Pensioners: 1- 877-422-4748
Email: memberservices@pspp.ca

Have questions about the member one-on-one session schedule
where you can meet with a member services information specialist

Visit: www.pspp.ca/members/services-sessions.jsp

Have comments for the PSP Board, or would like to submit topics
or member profile suggestions for this newsletter

Send an email to: board@pspp.ca
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